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ABSTRACT 
The study is to investigate on the factors affecting the implementation of centralized 
procurement in the public sectors in Kenya with reference to Ministry of Education. 
The objectives of the study included to find out the effects of finance, to determining 
the effects of training, to find out the effects of government policy, to establish the 
effect of standardization and to find out the effect of inventory management in the 
implementation of centralized procurement in public sectors. The research will use 
descriptive research design in collecting data from respondents. The study will cover 
a population of 90employees in the organization and will use stratified random 
sampling technique, where 50% of the entire population will form the sample size of 
45 respondents. The instrument of data collection will be questionnaires. The data will 
be analyzed using qualitative and quantitative methods and the data presentation will 
be in form of graphs, pie charts and table diagrams respectively. 
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OPERATIONAL DEFINITON OF TERMS 
Centralization The concentration of management and decision making power 
at the top of an organization hierarchy.  
E-Commerce Any form of business transaction carried out electronically 
over public telephone systems.  
E- Procurement  Any initiative by which an organization adopts an internet 
software application to assist with management of procurement, 
logistics or supply. 
Finance The study of how money is managed and the actual process of 
acquiring needed funds.  
Government Policy The general principles by which a government is guided in its 
management of public affairs, or the legislature in its measures. 
A general term used to describe all contracts of insurance. 
Inventory Management Is the process of efficiently overseeing the constant flow of 
units into and out of an existing inventory. This process usually 
involves controlling the transfer in of units in order to prevent 
the inventory from becoming too high, or dwindling to levels 
that could put the operation of the company into jeopardy. 
Integrated Systems Systems that are shared by two or more department. 
Procurement In a business context, it involves acquiring materials, 
components function goods and services for conversion, 
consumption or re-sale 
Standardization The condition in which a standard has been successfully 
established. 
Training It is the process of being conditioned or learning and being 
conditioned. 
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CHAPTER ONE 
INTRODUCTION OF THE STUDY 
1.1      Introduction 
This chapter presents an introduction to the study. It entails background of the study, 
statement of the problem, objective of the study, research questions, and significance 
of the study and scope of the study. 
1.2   Background of the Study 
Centralization is a major project of the organization that acts as an indicator of 
successful operation of the company. (Roy Morledge,Asif Sharif, 1996).Defined 
centralized procurement as the process of assigning the major procurement activities 
to the central purchasing department of the organization. It integrate the flow of 
supplies into, through and out of an organization to achieve a level of service that 
ensure that right materials are available at the right time, right quality and at the right 
cost. It includes the function of material handling, storage, production and their 
application system throughout the supply manufacturing services and distribution 
sectors. This process of centralization coordinates, supervises and executes the task 
associated with the flow of material through and out the organization in an integrated 
fashion. 
For centralized procurement to work successfully in an organization there is need for 
E-procurement, which is the purchase or sale of supplies through the internet 
(Masterman,Dr Jack, 1990). This incorporates the use of the CPU for large 
organization. The CPU is responsible for planning, acquisition, storage, movement 
and control of materials in and out of the organization for optimum use of materials. 
The function therefore unnecessary delay and assume of right quality and indeed 
quality at economic cost must be in a position to advice sales and user department 
regarding the laid down cost and various destinations. 
Today organizations which are centralized procurement as a method of purchasing are 
facing some negative effects, central procurement can become bureaucratic and 
process driven. One reason to have a centralized organization is that there is 
insufficient procurement skill and knowledge in business units. At the same time, 
business units need to be involved in procurement process as they generate the 
demand and the specification. Managing the buying cycle in these circumstances can 
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result in an evenly bureaucratic approach in which processes replace collaborative 
working and dialogue. (John A Woods, 2000)  
Central procurement can become slow to react to changes. Fast moving customer 
market need to change. Being one step removed from these required change can lead 
to them being enacted slowly in addition, it creates complexity in relationships. In de-
centralized organizations, particularly where the organization structure is flat, roles 
and responsibilities are often crystal clear. This results in the need for relatively few 
relationships to get tasks done. With centralized procurement structure maybe 
combined with some local operational procurement accountabilities, the number of 
relationships needed to deliver the total procurement needs of a business unit can rise 
and so become more complex use of centralized procurement creates information 
overload. Managing the planning and control activities of procurement across a 
number of business units often creates completely new layer of information and 
reporting needs. Add to this additional report that may be generated by a centralized 
team about markets, suppliers and price trends, for instance can lead to an explosion 
of information. This can create overload with individuals losing sight of the important 
few things against a background of less important but many others. (Steve Schooner, 
2008) 
The study focuses on Ministry of Education where the effects of centralized 
procurement is an area of great concern between the organization has many roles 
which it performs, they include; ensuring proper provision of physical facilities in all 
educational facilities, organize and administer co-curricular activities with a view to 
developing an all-round child, MOE ensures the equitable distribution of teachers by 
working out the curriculum based establishment (secondary/college) and class based 
staffing (primary).With these roles, the effects of centralized procurement like; 
response to emerging staffing, transportation, inventory management and 
standardization of products and services should be well controlled although there are 
numerous studies that provide information regarding the effects of centralized 
procurement functions in the MOE. 
(Michiel Leenders, 2005), noted that the recent global recession has accelerated the 
move back to centralized service control, in order to act international cost in 
contracting for upstream or downstream projects. However the main challenge found 
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in centralizing procurement function is assessing the need for detailed assessment of 
internal organizational requirement and performance enhancers. Centralized global 
sourcing teams today have to plan and implement strategies, and supplier group  
According to (Anderson Norris, 2004) for centralized procurement to be of strategies 
value it must first be closely integrated with critical business drivers; particularly 
those linked to growth, return on capital and margin management. This translates to 
objectives metrics signaling savings, synergies and / or reserves that result from 
procurement activities. For this to happen, senior global management must recognize 
the support strategies sourcing as part of its overall strategy to meet the company’s 
financial goals and recognized as helping to enhance cash flow and build customer, 
product, brand and reputation leadership. Stated six performance lovers behind 
strategic sourcing which ensure successful and competent procurement, which 
includes strategies alignment and integration. Sourcing is no longer seen as primarily 
about securing timely and cost effective supply. There has to be a much closer value 
growth. Focus is shifted from price management and tactical revenue reduced on to 
value creation. 
Sponsorship and business engagement. Getting the business to be truly engaged 
with strategy involves allocating appropriate resources to participate in this survey 
process and recognizing the activity as a business process rather a project is a 
bureaucratic cost center. 
Organization design and culture. Change management skills are critical in complex 
matrix management structure mostly in functional, multi-location organizations. 
Organizational redesign and structural change is centralized to the accomplishment of 
high performance strategic sourcing across sites, function and countries. 
Marketing intelligence behind strategic sources.  In developing their procurement 
competencies, companies need to ensure that more of intelligences are a core element 
of their centralized procurement and strategic sourcing function. Market intelligence 
tools and processes enable supply chain management professional to be more engaged 
with strategy, rather than performing routine tactical or administrative tasks, as 
described in the GIA which paper, market intelligence for SCM. For example, the 
delivery of and achieve upon continuous monitoring and deep-dive projects focusing 
on the competitive landscape. Supply network and strategies development within the 
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market can help supply chain management (SCM) leader make better informed 
sourcing department. 
1.2.1 Profile of Ministry of Education 
Ministry of education was established by the act of parliament in the early 19
th
 
century. The ministry is mandated to coordinate monitor and evaluate the 
implementation of projects and programmes in institutions in Kenya. The ministry is 
made of several departments including procurement which is one the division of the 
administrative support services in the ministry. Its application of sound principles 
techniques and procedures pertaining procurement stock control and disposal with a 
sole objective of helping the ministry achieve maximum economy effective proper 
stores accounting prevention and detection of losing wastes or misuse of procuring 
professionally and in the most advantageous manner. The ministry has over 100 
employees in procurement department. It is along Harambee Avenue Taifa road in 
between treasury and office of the vice president. 
1.3 Statement of the problem 
Centralized procurement today, there is still a gap between centralized procurement 
function and the effect facing the method of purchasing in MOE. While some 
organizations have been able to overcome these effects, others are still far much 
behind. Effective procurement functions require a well-defined procedure and up to 
date approach that include among other things proper documentation, which if not 
done properly brings loss of funds, stock inaccurate financial statement, difficulty of 
store stack. In spite of MOE needs to ensure effective centralized procurement, it has 
been facing negative effects like training of staff members, inventory management, 
government policy, standardization of products, and finance. Although it has used 
centralized procurement for a long time inventory management has been the main 
challenge. 
Therefore, a study on the factors affecting the implementation of centralized 
procurement in MOE in Nairobi will be important because of the challenges they are 
facing in ensuring effective centralized procurement. Some include their 
standardization, bureaucratic, slow response to change, and complexity in 
relationships, compared to other organizations. Although my study targets Ministry of 
education in Nairobi, the problem is affecting many other organizations all over the 
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world many large companies in the world have had a major problem pertaining how 
to overcome these negative effects of centralized procurement in order to ensure quick 
organization and delivery of materials. (John A Woods, 2000) 
1.4 Objectives of the Study. 
1.4.1 General Objectives 
To investigate on factors affecting the implementation of centralized procurement in 
the public sectors in reference to the Ministry of Education. 
1.4.2 Specific Objectives 
i. To find out how finance affect centralized procurement in public sector in 
Kenya. 
ii. To determine the effect of training on the implementation centralized 
procurement in public sector in Kenya.  
iii. To find out the effect of government policy on the implementation centralized 
procurement in public sector in Kenya. 
iv. To established the effect of the implementation of standardization on the 
centralized procurement in public sector in Kenya. 
v. To find out how inventory management affect the implementation of 
centralized procurement in public sector in Kenya.  
 
1.5 Research Questions   
i. How does finance affect the implementation of centralized procurement in the 
sector in Kenya?   
ii. How does training affect the implementation of centralized procurement in the 
sector in Kenya?   
iii. How does the government policy affect the implementation of centralized 
procurement in the sector in Kenya?  
iv. How does standardization affect the implementation of centralized 
procurement in the sector in Kenya?  
v. To what extent does inventory management affect the implementation of 
centralized procurement in public sector in Kenya? 
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1.6. Significance of the study 
The possible benefits of the research are:- 
1.6.2 Ministry of Education 
Through this study, certain negative effects taking procurement in MOE were 
identified; the researcher went on each mile and come off with the possible solutions 
and suggestions to the negative effects of centralized procurement system. Therefore 
the management of MOE gets some insights on negative effects associated with the 
centralized procurement system in their organization and possible solutions and 
suggestions that can improve the procurement system. 
1.6.3 Other related Organizations 
Other companies that perform functions that are related to those of MOE also got 
some insight on factors affecting the implementation of centralized procurement and 
possible recommendations. 
1.6.4 Other Scholars. 
The researcher is an additional source of literature review and those researchers who 
wish to proceed with the research may do so and those who would wish to consult it 
can have a chance. 
1.7 Limitation of the study 
The following are some of the constraints that affected the progress of the study: 
1.7.1 Sensitivity of the study 
The research project entailed a crucial area in the organization that needs a lot of 
pricing, due to this some employees felt that the information they gave is too crucial 
and may end up showing or revealing their strategies thus leading them to 
withholding the information due to its sensitive nature. 
The information that was given by the organization was considered being delicate 
information, and had to be kept secret by using the information only in doing the 
research project. 
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1.7.2 Confidentiality 
Anticipated that he might be denied access to some confidential company documents 
that may expose the company duties, delay in response and return of the 
questionnaires, through this doubt he had to talk to the procurement manager to give 
me the permission to access the documents that can only be guaranteed to be used in 
the research project only, as they will not interfere with their daily activities.  
1.8 Scope of the study 
The study is on factors affecting the implementation of centralized procurement in the 
public sectors in Kenya, conducted within the Ministry of Education Headquarters, 
which is located in Jogoo House (B) Building, along Harambee Avenue between the 
treasury building and ministry of Home affairs and office of the vice president 
Headquarters. It is the main procuring entity of the Government of Kenya education 
institutions when it comes to capital assets and oversees the disposal of the same 
particularly procurement administration, inventory control and stores which are 
charged with the responsibility of procuring goods involving a target population of 90 
workers, works/services the study took a period of three months as August to October 
2017. 
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CHAPTER TWO 
LITERATURE REVIEW 
2.1 Introduction 
In this chapter literature which is related to and consistent with the objectives of this 
study is reviewed. Important those trial and practical problems are brought out, 
relevant literature and the aspect pertaining to factors affecting the implementation of 
centralized procurement at the Ministry of education. 
2.2 Review of Theoretical Literature 
Literature review is considered to be the most important stage of the research process 
as it allows to earn from (and eventually add to) previous researches and also saves 
time, efforts and money. Therefore, the researcher reviewed all the relevant literature 
available on internet and in major libraries across Pakistan. A logical and systematic 
review of the literature made the completion of this study possible. 
2.2.1 The Contingency Theory 
The study will be based on contingency theory which is a class of behavioral theory 
that claims that there is no best way to organize a corporation, to lead a company, or 
to make decisions. Instead, the optimal course of action is contingent (dependent) 
upon the internal and external situation. (Brandon 1987). Contingency theory has 
since the 1960s been viewed by many as the way out of the “jungle” of different 
theories, since it guides top management in choosing the right management tools for a 
given situation. The essence of contingency theory, also known as situational theory, 
is that “management concepts are not universally applicable but are only appropriate 
if the right conditions exist in a given situation”. (Joan 1958), In other words, the 
utilization of the many managerial tools or concepts is contingent upon the specific 
situation. One of these management tools is the choice of organizational structure. Up 
until the late 1950s, academic writing held that there was one organizational structure 
that was optimal and most efficient for all organizations. This structure was 
characterized as hierarchical, where the planning and decisions were made at the top 
of the hierarchy and activities in the lower levels was dominated by strict job 
definitions and routines predefined by the top management However, by the end of 
1950, scholars started to apply contingency theory to the choice of organizational 
structure, a combination that has emerged to what we know today as Structural 
Contingency Theory. (Mohsini and Davidson 1986) 
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2.2.2 Structural Contingency Theory  
Structural contingency theory states that there is no organizational structure that is 
highly effective for all organizations. Each organization must find a structure that is 
contingent to its situation. This situation, which again influences the choice of 
organizational structure, can be characterized, or influenced by a number of 
contingency factors. Within structural contingency theory, a number of contingency 
factors are identified such as task uncertainty, technology, environmental change, 
technological change, size and strategy. Donaldson (2001) argues that these factors 
can be reduced to the following underlying factors: size, task uncertainty, and task 
interdependence. Size as a contingency factor relates to the size of the organization, 
e.g. the number of employees. The way size affect the structure of the organization is 
as follows: When an organization has few members and is relatively small, a simple 
centralized structure is sufficient. The top manager can have the decision authority 
since he or she has both the capacity and sufficient overview of the entire 
organization. However, as the organization grows, this simple structure is “replaced 
by a bureaucracy featuring a tall hierarchy and extensive specialization” This makes 
decentralization of decision authority close to necessity since “internal structural 
complexity and length of hierarchy makes centralization infeasible” (Kelly and 
Fleming 1986) Task uncertainty is often caused by environmental and technological 
change. This uncertainty may then be reinforced by the innovation that often is 
needed as a response to these changes in environment and technology. If a task has 
low uncertainty, it is most efficiently performed in a centralized structure, since this 
allows efficient planning and coordination. However, with high task uncertainty, “less 
work can be scheduled in advance” and the firm needs to rely more on ad hoc 
solutions hence, there should be a reduction in formalization and the firm should have 
a more decentralized structure Tasks interdependence relates to the activities of an 
organization’s different sub units that are connected to each other. A classical 
distinction of interdependence is pooled, sequential and reciprocal interdependence. 
The way task interdependence affects organizational structure is that low 
interdependence between tasks, fits with divisionalization. According to Donaldson 
(2001), the divisional structure is a decentralized organizational structure. The reason 
for this is that there might not be a need for a central division coordinating the 
interdependent activities. However, “the greater the task interdependence, the more 
centralized the coordination” Even though these factors are characteristics of an 
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organization, Donaldson (2001) argues that these characteristics often “reflect the 
influence of the environment in which the organization is located”. He further argues 
that in order to be efficient, organizations need a structure that fits to the 
characteristics of the organization and thus to its environment. Within structural 
contingency theory, organizational structure involves more than the tension between a 
centralized and decentralized structure. 
Other structural dimensions may include specialization, standardization, 
formalization, hierarchical levels, and span of control. However, since some of these 
extra dimensions are touched upon within the tension between a centralized and 
decentralized structure, the contingency factors mentioned above, may still be 
relevant for choosing between a centralized or decentralized purchasing structure. In 
addition, several academics have performed studies to identify the underlying factors 
that affect the choice of structure. These factors are found using different theories and 
perspectives and can be classified as information and power related factors, and 
purchasing related factors. 
 2.2.3 The Theory of the Firm 
 In simplified terms, the theory of the firm aims to answer these questions: Existence, 
Boundaries, Organization, why are firms structured in such a specific way, for 
example as to hierarchy or decentralization?, heterogeneity of firm actions and 
performances, what drives different actions and performances of firms, and lastly, the 
evidence, what tests are there for the respective theories of the firm (Thomas, 2008). 
The theory of the firm consists of a number of economic theories that describe, 
explain and predict the nature of the firm, company, or corporation, including its 
existence, behavior, structure, and relationship to the market. This theory affirms that 
a firm is a “black box” operated so as to meet the relevant marginal conditions with 
respect to inputs and outputs, thereby maximizing profits, or more accurately, present 
value. The theory helps to explain why an entrepreneur or manager in a firm which 
has a mixed financial structure containing both debt and outside equity claims will 
choose a set of activities for the firm such that the total value of the firm is less than it 
would be if he were the sole owner and why this result is independent of whether the 
firm operates in monopolistic or competitive product or factor markets (Kantarelis, 
2007). 
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2.3 Empirical Review 
2.3.1 Finance 
Finance is a very important aspect in any organization. Finance means that an 
organization has no enough money to stand for expenses operations and growth. On 
other hand capital is used to obtain materials often commodities required in an 
organization and can determine success or failure of any firm, this aspect of capital is 
critical and should be treated as such. In fact most of the business which closes down 
too because of going receivership or bankrupt which means a complete lack of 
finance. Patting our focus on supply chain we can see purchasers wanting to obtain 
materials form suppliers. However for materials to be released to them the purchasers 
have to pay the price, previously some other materials could have been used as a price 
to obtain the other desired material but form the modern world very few suppliers can 
accept any other form of payment as part from the one made in monetary form. 
According to (Christopher Adam,Njuguna Ndung'u, 2010), finance dictates the price 
of a given item to a very extent this is because the seller hopes to sell his product at a 
higher price so as to make the maximum profit. In fact money acts as a rationing 
device in that it rations scare resources to those who pay the price to goods. The deal 
is simple give me much money than your competitors and the commodities are tours. 
Those who don’t have finance are forced to go to other alternatives or stay without the 
said items completely. 
2.3.2 Training 
Training is defined as the systematic modification of behavior through learning. This 
occurs as a result of education, instruction and planned experience. Training is task 
oriented as it focuses on a specific area of work. The training of standards is derived 
from the job description or task requirements of the job. Training is provided when 
there is a skill gap between expected and actual standards of work performance 
(Michael Armstrong, 2000)Efforts have been put into providing stores managers and 
procurement officials with the adequate skills, experience and qualifications for 
preventing risks of management and minimizing the potential corruption. 
Training refers to the acquisition of knowledge, skills and competences as a result of 
the teaching of vocational or practical skills and knowledge that relates to specific 
useful competencies. It forms the core of apprenticeships and provides the backbone 
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of contents at institutes of technology (also known as technical colleges or poly 
techniques). In additional to the basic training required for a trade, occupation or 
profession, observers of the labor-market recognize today the need to continue 
training beyond initial qualifications: to maintain, upgrade and update skills 
throughout working life. People within many professions and occupations may refer 
to this sort of training as professional development. Training is the process of 
equipping employees with better and more knowledge and skills on how to conduct 
their job task functions more effectively. Training leads to building employee’s 
confidence in their respective job tasks and employees tend to feel more empowered 
and recognized when undertaking their jobs. This greatly determines the level of job 
satisfaction of the employees their respective jobs (Michael Armstrong, 2000) 
Training makes new employees more productive and effective. It makes the old 
employees familiar with the new technology by referring their knowledge. Training 
job is never finished so long as no organization remains in the business thus training 
is not a one step process but it is an ongoing process. Training is effective only when 
it is properly planned and effectively executed. Training method must be appropriate 
to the level of employees, the nature of tasks and purpose of training. The 
effectiveness of training programmed should be evaluated so that necessary 
improvement may be made in it from time to time (Salemi, 2008)  
Management staffs involved in decision making with regard to procurement also 
require necessary training in the procurement process to facilitate in their second 
decision-making. Training is a planned process to modify attitude, knowledge or skill 
behavior through learning experience. It aims at achieving effective performance in 
activity or range of activities. Its purpose in work situation is to develop the abilities 
of the individual and to satisfy the current and future manpower needs of the 
organization. Training must have a purpose. It can be defined only if the learning 
needs of the organization and the group and individuals have been systematically 
identified and analyzed (Salemi, 2008) 
According to (Cole, 1996) companies can keep employees up to date with the latest 
knowledge and skills for their business. Better development of the technological 
skills, along with making the latest technology available in any business go a long 
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way in assisting an organization to complete effectively in this fast pace, techno 
centric business climate. 
 According to (Beach, 1975) training in organizations is the fundamental tool that can 
improve workers performance and productivity. Training in itself needs to be 
systematic and planned. Systematic training is specifically designed to meet the needs 
of the organization, points out that training in organizations is the fundamental tool 
that can improve workers performance and productivity. Training is specially defined 
to meet the needs of the organization. 
According to (Cole, 1996) Training is a major component in business skills within 
any organization, companies can keep employees up to date with the latest knowledge 
and skills for running their business through on line, e-training programs which saves 
millions of shillings by training through on line. Better development of technological 
skills, along with making the latest technology available in the organization; go a long 
way to turning a challenge into this fast paced, techno- centric business climate. 
According to (Michael Armstrong, 2000) job analysis for training means examining in 
detail the content of jobs, the performance standards required in terms of quantity and 
output and the knowledge, skills and competences needed to perfume the job 
completely and thus meet the performance standards. This involves analyzing what 
the individual needs to know. It may be professional, technical or commercial 
economic or market environment; the materials or equipment to be used or the 
procedures to be followed; or the customers, clients, colleagues and subordinates he 
or she is in contact with and the factors that affect their behavior. Or it may refer to 
the problems that occur and how they should be dealt with. 
There is also need to analyze the skills. This includes; what the individuals needs to 
be able to do if results are to be achieved and knowledge is to be used effectively. 
Repeated training or other experience builds skills progressively. They may be 
manual, intellectual or mental, perceptual or social. The behavior competences needed 
to achieve the level of performance required should be stressed. Emphasis should also 
be laid on the disposition to behave or to perform in a way that is in accordance with 
the requirements of the work. (Michael Armstrong, 2000) 
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According to  (Khasiani,Sanyisa Anota, 1992) Well planned training program should 
result in reduction in waste and spoilage improvement in methods of work, reduction 
of learning time, reduction in supervisory burden, improvement in quality of products, 
improvement of production rate, improvement in efficiency and productivity. 
However, (H.T Graham,Roger Bennet, 1998) observed that like any other business 
process, training can be very wasteful if it is not carefully planned and supervised. 
Without a logical systematic approach, some training may be given which is not 
necessary and vice versa or the extent of the training may be too small or too great. 
According to (Cole, 1996), indicates that the scope of training and development 
depends on the policy and strategies of an organization. There are many organizations 
that carry out minimum staff training, as a matter of policy, because they prefer to 
recruit staffs that are already trained or professional qualified to cut on training costs. 
The majority of organizations, however, do have a positive policy on training and 
development of their staff where they maintain and retain skilled staff within their 
organizations. 
According to (Michael Armstrong, 2000) approaches to training and development of 
human resources in an organization include use of systematic and planned training 
approaches, adopting a policy of continuous development, creating organization to 
ensure that all training activities are performance related. Training must have a 
purpose that can be defined only if the learning needs of the organization and the 
group and individuals within have systematically identified and analyzed. Training 
needs analysis is partly concerned with defining the gap between what is happening 
and what should be happening. It is the difference between what people know and can 
do and what they should know and be able to do. 
According to (H.T Graham,Roger Bennet, 1998) the purpose of training is to improve 
employee’s performances and increases their skills and knowledge I their current jobs 
and or to equip them for more demanding rules. Training seeks to improve and 
develop the knowledge, skill and attitude of employees apart from benefits accruing 
from the individual’s work many advantages do accrue to the firm. 
The following methods can be used for training the employees to cope up with 
technological advancement. On the job training occurs at the place of work. It 
includes verbal instructions practical demonstrations, specialist short course and 
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briefing sessions. Trainees perceive the instructions directly and immediately relevant 
to their jobs. Off the job training is undertaken externally in training center colleges. 
Trainees may thus concentrate on the instructions given away from the pressures and 
destruction of the workplace. Seminars and lecturers are a transmission of facts and 
opinions to large audience normally without the trainee’s participation other than 
listening and taking notes (Salemi, 2008) 
According to (Dr. C.B. Gupta, 2009) stated that it is necessary to make people or 
organization effective have asserted that the potential effective, behavior and 
cognitive outcomes of training should also be specified and measured. Training utility 
the ability of training in the extent to which it’s used to improve the performance of 
those trained beyond what would have trained not taken place. 
According to  (David A. DeCenzo, Stephen P. Robbins, 2001), the training methods 
may be on the job or off job training on job training attribute to their simplicity and 
impression that they are less costly to operate. This type of training places employees 
in actual workstation and makes them appear to be immediately productive. It is 
learning by doing. 
(Goldstein, Irwin L, 1993), stated that when learning events are planned systematic 
fashion and related events in the working environment, they are called training 
programmers. Therefore training can be a process of acquiring skills, rules, concept or 
attitude that result in improving performance in the work environment. Employees at 
the Ministry of Education should therefore acquire skills that would enable them 
communicate efficiently to clients hence lack of training hinder effective internal 
communication when training is well designed it gives individual opportunity to enter 
the job market with needed skills to communicate effectively, perform in new 
function and to be promoted into new situation. 
Regular staff training leads to effectiveness of staff in an organization, while learning 
is a permanent change in behavior as a result of an increase in level increase in level 
of knowledge, skills and attitude change, it is good to make clear that learning comes 
as a result of training. Therefore, the main focus at any training is acquisition of ASK 
(attitude, skills and knowledge). SMART (Specific, Measurable, Attainable, Realistic 
and Time Bound) goal setting can be enhanced through staff training as described by 
(Gupta, 1992).  
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Training is any process by which the attitudes, skills and training; a computer based 
assisted method of training become an increasing attractive on computer software 
packaged through an interaction between its users for numerous testing exercise of 
employees comprehension. Menu driven programs appear on the VDU where 
adaptive packages of testing enable trainees to determine how much of the material 
they wish to publish or custom data base to trainees to ask for factual question one has 
to progress only after mastering the questions set from the simple to the complex . 
(Klein Wolfgang, 1994)  
(David A. DeCenzo, Stephen P. Robbins, 2001), states that further contributed that 
employees training is a learning experience that seeks a relatively permanent change 
in employees that improve job performance. Organizations can keep employees up to 
date with the latest knowledge and skills for running their business through on line 
training. Better development of technology available in the organization goes a long 
way to turning a challenge into a cutting edge innovation that will help organization 
better complete. 
According to Cole (2002) idea was support by Mullins (2005) who said training in an 
investment, which is important any time anywhere training strategies takes a long 
review of what skills, knowledge and level of competence employees of a company 
need. Training philosophy emphasizes that training and development should be an 
integral part of management process. The goal of training in an organization is to 
create an impact that lasts beyond the end time of the training itself. The focus is on 
creating specific actions, steps and commitments that focus people’s attention on 
incorporating their new skills and ideas back at work. Training also enables the 
employees to get acquainted with their skills, knowledge and sensitive on the ethical 
matters as well as making old employees to be where of new developments and 
policies in the ethics as for as dynamisms concerned.  
2.3.3 Government Policy 
These are the laws that govern procurement within different organizations as put by 
government to ensure objectives as per how centralized procurement are met. Laws 
are commands and sanctions of sovereign (Austin). This definition falls under the 
positive school of thoughts. This means that for every branch law must be like an 
order and have enforced machinery and have backed by state. 
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Government policy includes; legislation put down to ensure that the activities in an 
industry run smoothly. Lack of this legislation or inadequate and weak legislation will 
definitely affect the implementation of centralized procurement in an organization.  
(Chapman, 2002)States that a policy is a deliberate state of actions to guide decision 
and achieve rational outcome. The term may apply to government, private sector 
organizations and groups and individuals. Policy differs from rules or laws. The 
government rules and regulations affect centralized procurement of an organization. 
All policies form the government directed to organizations will have an impact on the 
service delivered to their customers and this is according to the Institute of policy 
formation. 
Policy study may also refer to the process of making important organization decisions 
including the identification of different alternatives such as programs or spending 
priorities and choosing among them on the basis of the impact they will have. Policies 
can be understood as political, management, financial and administrative mechanisms 
arranged to reach explicit (John Pierre, 1998) 
According to (William Ieuan Jenkins, 1978) a policy is a set of interrelated decisions 
taken by a political actor or groups of actors concerning the sections of goals and the 
means of achieving them within a specified situation where those decisions should, in 
principle, be within the power of those actors to achieve. Being the author of 
numerous papers on the subject is considered to be the leading authority in this field 
According to (Kirkland, (2001) there is lack of a consensus on the definition of 
policy. The goals of policy may vary widely according to the organization and the 
context in which they are made. Broadly, policies are typically instituted in order to 
avoid some negative effect that has been noticed in the organization, or to seek some 
positive benefits. 
Policies are typically promulgated through official written documents. Such 
documents have standard formats that are particular to the organizations issuing the 
policy. While such formats differ in terms of their form, policy documents usually 
contain certain standard components including a purpose statement- outlining why the 
organization is issuing the policy and what its desire effect is. Applicability and scope 
may expressly exclude certain people, organization or actions from the policy 
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requirements (Blakemore 1998). Policy statement indicates the specific regulations, 
requirements or modifications to organizational behavior that the policy is creating. 
The government laws and regulations affect the implementation of centralized 
procurement in public or private sectored organizations. In public procurement Act 
(2005) the acquisition of equipment’s is usually done when the need arise or where 
the equipment has to be projected in the procurement plan. The procurement is 
usually prepared at the beginning of every financial year. The organization may also 
procure its equipment by use of restricted tendering especially when the competition 
for the contract is complex or specialized in nature of the goods, work or services. 
This is usually limited to only the pre-qualified supplies. This should only be done 
when the value of the contract does not exceed the authorized threshold of five 
million Kenyan shillings. The procuring entity may also procure directly from the 
suppliers especially where there is no competition for technical reasons and the 
procurement of goods or services in like of National emergencies or disasters. 
According to the Kenya Gazette supplement Acts (2005) (Sunny Bindra, 2003), 
another method of procurement of goods and services may be through the use of 
request for proposals in accordance with the public procurement regulations 
especially when the organizations seek to obtain consulting services where restricted 
tendering is not suitable because of difficulties in defining precisely the services. 
According to PPD Act (2005), the procuring entity may also engage in the 
procurement by means of request for quotation especially for the purpose of the 
readily available goods or services where there is an established market as long as the 
estimated price does not exceed the threshold requirement which should not exceed 
five million Kenyan shillings. 
2.3.4 Standardization 
Standardization is the process of establishing a technical standard which could be 
standard specification, standard definition, procurement or practice. Centralized 
procurement ensures that all materials purchased by central purchasing department for 
all the branches is up to the required standard, specification, quality and quantity. 
According to (Arnold, 2004), standardization is the process of developing and 
establishing uniformity in engineering and technical specification, criteria methods, 
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and process practices. It ensures that proper standards of quality of the materials 
purchased meet the technical requirement of the organization and are able to perform 
the task and purpose that they are bought for by the organization. 
Lake (1999) states that standardization therefore, is the process and adaption of 
agreeable standards in terms of product and services, specialization establishing 
uniform methods, process, practices and policies that govern the whole process and 
activities plus the quantity of the end products and services that comprise it is 
important that the quantity of the product and the quality of the end product are 
maintained and the market is sustained.  
When clear specifications are given and delivered then it is possible to get the right 
product or item required. Inspection are made easier and verification on the quantity 
as per the specification given. Inspection can sometime be very involving especially 
where technology known how is required or where medical technical or chemical 
training is required especially in an order like pharmaceutical industry. It is important 
that the standards are adhered to form ordinary of the chemical components through 
production process all the way to the final product and services that go to the 
customers.  
According to (David Farmer, David Jessop, 2005)a sample is taken from  attach and 
the whole batch is rejected if more than a certain  proportion is detective or it is 
accepted if less than the proportion is detective. This uniformity of products and 
operations is very possible is the company adapts a good quality control its 
purchasing system as set standards that are able to manage the process. The company 
through centralization should establish quality system that is able to ensure that 
quality product is brought and expected standards are maintained in terms of material 
purchased. 
According to (David Farmer, David Jessop, 2005) the systematic formulation and 
adapted of standard it is the developing and agreeing upon technical standards. a 
standard is a document that establishes uniform engineering or technical specification, 
critical, method, process or practices, standardization is crucial for achieving the 
desired quality and performance of products that are being produced and given them a 
competition advantage over the other products in the same class of products. 
31 
 
Provision of quality service needs to be considered properly and any slight sign of 
danger dealt with as soon as possible. It is important that the qualities of all the 
materials used are of the highest acceptable quantities that are acceptable by the 
international safety regulations. Former and Jones further states most countries have 
national standardization bodies. These bodies check and ensure that goods entering 
the country meet the standards required of a particular state, (David Farmer, David 
Jessop, 2005) 
2.3.5 Inventory Management 
Inventory management is an attempt to balance inventory needs and requirements 
with the need to minimize costs resulting from obtaining and holding inventory. 
Management of inventory is a major interest of purchasing mangers’ in many 
industries; the investment in inventories comprises substandard stores of the firm’s 
assists. 
Just as private sector organizations have responded to competitive pressure and 
financial constraints by viewing inventory as a potential source of cost reduction and 
as a measure of efficiency, public-sector organizations, including public transit 
agencies, are also focusing on improving the management of their inventories. The 
need for inventory is driven by customer demand (that is, the parts, materials, and 
supplies required by maintenance departments and other customers to perform the 
day-to-day business activities required by the transit agency). Material requirement 
can include such diverse items as vehicle parts (for example, parts for bus, rail, 
inclined plane, and trolley), infrastructure materials (for example, materials for guide 
way systems, trucks and bridges), office suppose, and janitorial maintenance supplies. 
In this context, the primary goal of inventory is to provide the right item, at the right 
location, and time, at the lowest cost. To meet these goals, inventory professionals 
work with two major (and sometimes conflicting) objectives in mind: (1) maximize 
customer service, (that is, provide material when the customer needs it) (2) minimize 
inventory dollars, (that is, control the number of dollars invested in parts and 
material). Transit agency executives are interested in meeting both of those 
objectives. Inventory management departments must work with three purchasing 
departments and customers to reconcile the two conflicts objectives. Ways to 
accomplish this reconciliation include the 
32 
 
In addition to providing material to customers, another goal of inventory management 
is to establish, by centralizing decision making and issue resolution, a full-time 
authority responsible for materials. The inventory management group also works with 
the maintenance and procurement department to forecast and plan the transit agency’s 
material requirements and to monitor the effectiveness and cost efficiency of the 
agency’s material related activities. 
Depending on the size of the transit of the agency, the inventory management function 
may at almost any level. It may be at the department level, where the heads of 
departments report to the senior executive of the company, or it may be at lower unit 
level, where inventory personnel reports several levels down in the organization. 
Inventory management may be a stand-alone function or a part of another, area such 
as maintenance, purchasing, or accounting. This chapter discusses the general duties 
and responsibilities of the inventory management function, regardless of its location 
within the transit organization. 
Inventory Functions 
At the most basic level, inventory is responsible for receiving and filling inventory 
requests from any customer, including other storehouses. As the inventory function 
grows, the department begins projecting inventory requirement on the basis of 
information from past usage and from user input, and then anticipating and planning 
for future requirements.  
As inventory management organizations mature, from only responding to customer 
requests to also anticipating customer requirements and actively planning for them, 
parts available increases and the number of dollars tied up in inventory begins to 
decrease. These changes result because organizations that do not plan for customers 
material requirement often either overstock material or waste time and money with 
emergency purchases or shipments. Inventory management organizations that operate 
proactively can project inventory requirements both for the near and over several 
years and plan for the increase or decrease in inventory stock accordingly. 
Organizational responsibilities 
Inventory is often divided into three groups; management, material distribution and 
warehousing (including stores), and material planning. Along with purchasing 
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departments these groups are responsible for providing customers with the materials 
needed to perform jobs. The following sections discuss how the three inventory 
groups, as well as customers, work to ensure effective inventory management. 
Management 
People in this area have overall responsibility for inventory planning and control, 
storekeeping, storeroom security, material handling and distribution, shipping, and 
receiving. In other words, they are responsible for ensuring the availability of material 
to meet customer needs Managements is also responsible for setting inventory goals 
and objectives, in accordance with the agency’s overall goals and objectives, in 
accordance with the agency’s overall goals and objectives, and ensuring constant 
adherence to inventory management policies and procedures. In addition to 
overseeing and supporting staff, responsibilities include: 
Controlling inventory investment in dollars; 
Establishing performance measures; 
Monitoring inventory performance; 
Centralizing or decentralizing decision making and issues resolution; 
Monitoring the effectiveness and cost efficiency of inventory activities; 
Developing long range plans for new and existing parts acquisition, inventory levels, 
warehousing and distribution; 
Overseeing the addition of new items to and the removal of obsolete items from 
inventory; 
Analyzing processes; 
Determining requirement; and  
Assessing new information systems and technology. 
 
2.3 Review of critical Literature 
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The review carried out by the researcher concerning the study, has partly shown that 
the mentioned factors such as government policy, training, finance and inventory 
management. Training being a planned process to modify attitude and knowledge 
through learning, (Clara, 2004)  that adequate training and availability of a better 
management in centralized procurement leads to reduction in all types of risks and 
quick customer delivery.  
2.4 Summary 
In conclusion, centralized procurement is a very important method which can be used 
by large companies with multiple business units to tackle procurement functions, 
providing continuity of supply, minimizing risks and leverage spend across the 
organization. In centralized procurement mostly if not all procurement is carried out 
by a central function within the organization this is often facilitated through a single 
MRP system where requirement and fulfillment can be managed through a single 
system. Suppler relationship are mangled centrally and performance management 
taken place centrally. This cuts down procurement costs such as staff costs, ordering 
costs, and transportation cost, it also ensures to record and manage inventory. 
Although many organizations are moving towards centralized procurement, this is not 
the best method in responding to emerging  need of goods within the smaller business 
units because if occasions delay when orders have to be submitted to the central 
purchasing department (Consonant, 2005). In additional a centralized purchasing 
department doesn’t work with goods that are perishable because the goods must be 
received by the centralized location and by the time they get to the designated 
department that ordered them they may be spoilt. It has become important in this new 
era of globalization for companies to look beyond the traditional process of labor 
deployment and see how it is undergoing a fast transformation, both in terms of 
quality and quantity (Lemieux-Chales, 2003). With the advent of information and 
communication technology, there have been several changes in the models of the 
work environment which may have made it necessary for both employers and job 
aspirants to be updated of the various improvements that are replacing older models 
of office efficiencies. 
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2.5 Conceptual framework 
Conceptual frame work refers to a situation where a researcher conceptualizes the 
relationship between the independent and dependent variable graphically or 
diagrammatically. 
Conceptual Framework 
Figure 2.1 Conceptual Framework 
Independent Variables     Dependent Variable  
 
 
 
 
 
 
  
 
  Source: Author (2018) 
2.5.1Finance 
Finance is a very important aspect in any organization. Finance means that an 
organization has no enough money to stand for expenses operations and growth. On 
other hand capital is used to obtain materials often commodities required in an 
organization and can determine success or failure of any firm, this aspect of capital is 
critical and should be treated as such. In fact most of the business which closes down 
too because of going receivership or bankrupt which means a complete lack of 
finance. 
 
 
 
Finance 
Training 
Implementation of centralized 
procurement in public sectors in 
Kenya 
Government Policy 
Standardization 
Inventory management 
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2.5.2 Training 
Training and development is a process that attempts to provide an employee with 
information, skills and understanding of the organization and its goals. It keeps the 
workforce aware of the firm’s mission, goals and culture and proceeds on to help 
employees learn on what the organization stands for and the type of work he or she is 
expected to perform a formal training program is an effort by the employer to provide 
opportunities for the employee to acquire job related skills, attitudes and knowledge. 
Therefore improvement of skills is what training will accomplish. 
2.5.3 Government Policy 
Government policy helps keeping orders and therefore minimization of fraudulent 
activities, products and hence wins a great market share in the government and hence 
will make the government institution to invest more in order to be effective, it is 
important tool of management as they guide employees on the dos’ and don’ts of the 
organization strong policies, they are strong pillars where ethics are embodied and 
employees uphold high ethical standards in procurement undertaking on the other 
hand weak policies which are not adhered to and hence isolated by employees usually 
act as incubator to unethical understanding but all in all its important. 
2.5.4 Standardization 
Standardization is the process of establishing a technical standard which could be 
standard specification, standard definition, procurement or practice. Centralized 
procurement ensures that all materials purchased by central purchasing department for 
all the branches is up to the required standard, specification, quality and quantity. 
2.5.5 Inventory management 
Inventory management is an attempt to balance inventory needs and requirements 
with the need to minimize costs resulting from obtaining and holding inventory. 
Management of inventory is a major interest of purchasing mangers’ in many 
industries; the investment in inventories comprises substandard stores of the firm’s 
assists. 
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2.6 Operational framework 
Table 1 Operationalization of variables 
Variable Indicator Measurement 
Finance -Payment framework  -Open and closed ended 
questions  
Training -Form of training 
-Frequency 
-Open and closed ended 
questions 
Inventory 
Management 
-Management tools -Open and closed ended 
questions 
Government Policy -Regulations 
 
-Open and closed ended 
questions 
Standardization -Consistency 
-Purchasing Process 
-Open and closed ended 
questions 
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CHAPTER THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.1 Introduction  
This chapter provides a systematic description of the research methodology that will 
be used to answer questions, described in chapter one of this research study. The 
methodology to be used in the research study will include: research design, target 
population, sampling design and data collection and analysis procedures. 
3.2 Research Design 
Descriptive research design approach will be used in the study. This is a method used 
for gathering data through the measurement of some item or through solicitation from 
other documents (David, 2005). The design is used to obtain information concerning 
the current status of the phenomena to describe what effect with respect to variables 
or condition has on variables. In descriptive research the problem is structured and 
well understood. The research will involve formulation of objectives, designed 
methods of data collection, processing and analyzing of data. 
3.3 Target Population 
Schindulers (2003) described the target population as the complete set of individual’s 
area of objects with some common characteristics to which the researcher wants to 
generalize the result of the study. According to Kothari (2004), target population is a 
universal set of the study of all members of real or hypothetical set of people, events 
or objects to which an investigator wishes to generalize the result. In this case the 
target population will be 90 employees from Ministry of Education which will 
comprise the top, middle and Support levels of management. 
Table 2 Target population 
 Category Target population Percentage 
Top Management  2 2 
Middle Management 8 9 
Support Staff 80 89 
TOTAL  90 100 
Source: Author (2018) 
 
3.4 Sample Design and Procedure 
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Stratified random sampling design will be used in the study.  Kombo and Tromps 
(2006), points out that it involves dividing your population into heterogeneous job 
groups and then taking a simple random sample in each sub group. This method will 
be appropriate because it will be able to represent not only the overall population but 
also the key sub groups of the population, this method will also be the best because it 
will minimize biasness. The general procedure for taking stratified sample will be to 
stratify population, defining a number of separate partitions using sample size, and 
then the researcher will combine the results to obtain the required stratified samples. 
The samples will then be drawn from each stratum formed which respondents will be 
selected. The researcher will then take a sample size of 30 respondents that is 33% of 
the target population.(Mugenda,2003) 
Table 3 Sample size 
Categories Sample Size Percentage 
Senior management 3 9 
Middle management 5 15 
Support staff 25 76 
Total 33 100 
Source Author (2018) 
3.5 Data Collection Instrument and Procedure 
3.5.1 Questionnaires 
The researcher will use questionnaire as the main data collecting instruments. The 
selection of this tool will be guided by the nature of data that the researcher aims to 
collect, time available and objectives of the study. This will consist both structured 
and unstructured questions to avoid being too rigid and to quantify the data especially 
where structured items will be used. This method will help the researcher to collect 
reliable information. The study will be mainly concerned with views, opinions, 
perception, and attitudes. Such information will be best collected through the use of a 
questionnaire, which is cheap, easy to administer and will collect in-depth information 
which will be important in the study (Oso, 2005). 
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3.5.2 Validity and Reliability of Research Instruments 
Kothari (2004), states that validity is the accuracy and meaningfulness of inferences 
which are based on the research results. It is the degree through which results 
obtained from the analysis of data represent the phenomenon under study while 
reliability is a measure of the degree to which a research instrument yields consistent 
results after repeated trials. It involves administering the same instrument a number of 
times to the same group of subject. The researcher will obtain authority from relevant 
departmental sections of the organization to circulate questionnaires. To ensure 
reliability and validity, questionnaires will be pre- tested on six respondents. These 
respondents will not be included in the final study. The questionnaires will then be 
corrected before the final distribution is done. 
3.5.3 Administration of Questionnaires 
Questionnaires will be used in the study. They will be hand-delivery and they will be 
collected after two days. The type of questions to be used will include both open and 
closed ended. Closed ended questions will be used to ensure that the given answers 
are relevant. The researcher will phrase the questions clearly in order to make clear 
dimensions along which respondents will be analyzed. In open ended questions, space 
will be provided for relevant explanation by the respondents, thus giving them 
freedom to express their feelings. This method will be effective to the study in that; it 
will create confidentiality. The presence of the researcher will not be required as the 
questionnaire will be self-explanatory.  
3.6 Data Analysis and Presentation 
According to Kothari (2004), data analysis procedure includes the process of 
packaging the collected information putting in order and structuring its main 
components in a way that findings can be easily and effectively communicated. After 
the fieldwork, before analysis, all questionnaires will be adequately checked for 
reliability and verification. Editing, coding and tabulation will be carried out. The data 
collected will be analyzed using simple qualitative and quantitative methods and will 
be presented using tables, figures and charts. 
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CHAPTER FOUR 
DATA ANALYSIS PRESENTATION AND INTERPRETATION OF 
FINDINGS 
4.1 Introduction 
After collecting data from respondent the data was edited classified, coded and 
tabulated.  The data analysis was based on the search objectives and questions items 
which analyzed using statistical tools like pie charts, frequency distribution tables and 
graphs and the results of the analysis presented the chapter in divided into quantitative 
and qualitative analysis. 
4.2 Presentations of findings 
4.2.1    Response Data 
 
Table 4 Response rate 
Category Frequency Percentage 
Response 30 91 
Non Response 3 9 
Total 33 100 
Source: Author (2018) 
Figure 1 Response Rate 
 
Source: Author (2018) 
Presents in analysis of response rate achieved in the study out of 90 questionnaires 
distributed to the filed 85 of them were returned fully answered which represent 91% 
Response 
91% 
Non Response 
9% 
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while 5 questionnaires which represent 9% were not returned.  This response was an 
indication that the company is committed in achieving it objectives through research 
and development. 
4.2.2 Quantitative Data Analysis 
A scientific method of investigation based on use of numerical data and presented in 
the form of numbers. 
4.2.2 Gender Analysis 
Table 5 Gender Analysis 
Population Category Frequency Percentage 
Male  18 55 
Female  15 45 
Total 33 100 
Source Author (2018) 
Figure 2 Gender Analysis 
 
Source Author (2018)  
From the study it can be concluded that the number of males who responded were 
slightly higher than the number of females. According to the above study the total 
number of males who responded was 55% while females were 45%.    
 
4.2.3 Age Analysis 
Male  
55% 
Female  
45% 
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Table 6 Age of Respondents 
Population Category Frequency Percentage 
18 – 25 5 15 
26 – 35 10 30 
36 – 40 8 24 
41 – 45 5 15 
45 – 50 3 9 
51 and Above 2 7 
Total  33 100 
Source Author (2018) 
Figure 3 Age Analysis 
 
Source Author (2018) 
Based on the study it can be informed that majority of the respondents were between 
the age of 36-40. According to the study above 11% of the respondents were between 
the ages of 18-25, 40% between the ages of 26-35 while 22% between the ages of 36-
40, 44% between 41-50 while 11% and 7% were between the ages of 45-50 and 50 
above were 5% respectively.   
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4.2.4 Higher Level of Education Analysis 
Table 7 Level of Education 
Level  Frequency Percentage 
Primary 2 4 
Secondary 4 9 
College 25 27 
University 12 56 
Total 45 100 
Source Author (2018) 
Figure 4 Highest Level of Education 
 
Source Author (2018) 
From the study it can be deduced that the majority of the respondents were university 
graduates. The study above shows the level of education of various respondents, 
based on the study, 56% of the total respondents were university graduates, 27% were 
college graduate while 9% were secondary school graduate and 4% were primary 
school graduate.  
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4.2.5 Respondents Length of Service  
Table 8 Respondents on Length of Education 
Years Frequency Percentage 
0 -2 10 22 
3 – 5 20 44 
9 – 11 10 22 
12 and Above 5 12 
Total 45 100 
Source (2018) 
Figure 5 Respondents Length of Service 
 
Source: Author (2018) 
The study above shows the number of years that various respondent have worked in 
the organization from the study 22% of the total respondents indicated that they have 
worked in the org. for a period of 0-2yrs, 44% worked for 3-5yrs while 22% stated 
that they have been in the org. for 9-11yrs and 12% and 12% indicated that they have 
been in the org. for 9-11yrs and 12 and above years respectively.  Based the 
respondents have worked in the organization for a period of 3-5 yrs. 
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4.2.6 Marital status 
Table 9 Marital Status 
Marital status Frequency Percentage 
Single 12 27 
Married 15 33 
Separated 10 22 
Divorced 8 18 
Total 45 100 
Source Author (2018) 
 
Figure 6 Length of Service 
 
Source Author (2018) 
The table and figure above indicate the response on marital status of the employees 
whereby the response of single workers was given as 27% while married response 
were 33%, the response of separated were 22% and finally the workers are married 
followed by the single marital status. Response rate of divorced were 18%. This 
indicated that the organization majority  
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4.2.7 Effects of Government Policy on Centralized Procurement 
Table 10 Government Policies 
Category  Frequency Percentage 
Excellent 10 22 
Good 20 44 
Fair  11 25 
Poor 4 9 
Total  45 100 
Source: Author (2018) 
Figure 7 Respondents on Government policies 
 
Source: Author (2018) 
Based on the study above 10 employees who were 22% indicated that government 
policy affect centralized procurement, while 44% who represent 20 workers say the 
same.11 employees who represent 25% say centralized procurement is affected by 
government policy and finally 4 employees who represent 9% indicated that 
government policy affect centralized procurement. 
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Table 11 Government Policies on Centralization 
Category Frequency Percentage 
Yes 25 56 
No 20 44 
Total 45 100 
Source: Author (2018) 
Figure 8 Respondents Government policy on Centralization 
 
Source: Author (2018) 
The study above shows the responses of the respondents on the effects of Government 
Policy on centralized procurement in business firm in Kenya.  Based on the study 
56% indicated that Government Policy effect centralized procurement while 44% 
stated that Government Policy does not affect centralized procurement in a business 
firm in Kenya from the study it can be concluded that Government Policy affect 
centralized procurement in a business firm in Kenya. 
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4.2.8 Effect of Training on Centralized Procurement 
Table 12 Training on Centralization 
Category  Frequency Percentage 
Excellent 8 18 
Good 22 49 
Fair 13 29 
Poor 2 4 
Total  45 100 
Source Author (2018) 
Figure 9 Training on Centralization 
 
Source: Author (2018) 
The above table and figure indicates the rating of employee training on centralized 
procurement. The rating of effect as excellent was 18%, while the majority response 
contributed to the rating of effect as good by responding by 49%. The rating of effect 
as being fair was 29 % and finally there was 4% which rated the effect as being poor. 
By comparing the response it can be concluded that the effect is very high. 
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Table 13 Trainiing on Centralization 
Response  Frequency Percentage 
Yes 35 78 
No 10 22 
Total  45 100 
Source Author (2018) 
Figure 10 Effects of training on Centralization 
 
Source Author (2018)  
 Based on the study above 78% indicate that employee training affect centralized 
procurement while 22% indicate that it does not affect. 
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4.2.9    Effect of Finance on Centralized Procurement 
Table 14 Finance on Centralization of Procurement 
Category Frequency Percentage 
Excellent 10 22 
Good 20 44 
Fair 10 22 
Poor 5 12 
Total 45 100 
Source: Author (2018) 
Figure 11 Finance on Centralization 
 
Source: Author (2018)  
 The table and figure above shows the rating of effects of IT on centralized 
procurement. The rating of effect as excellent is 22% while good were 44%, fair were 
22% and finally the poor rating got 12%. By comparing the response it can be 
concluded that the effect is high. 
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4.2.10 Effects of Finance on Centralized Procurement 
Table 15 Finance on Centralization 
Response  Frequency Percentage 
Yes 35 78 
No 10 22 
Total  45 100 
Source: Author (2018) 
Figure 12 Effects of finance on centarlization 
 
Source: Author (2018) 
The Study above shows the responses of the respondents on the effect of finance on 
centralized procurement in a business firm in Kenya.  According to the study 78% of 
the total respondents indicated that finance affect the centralized procurement while 
22% stated that if does not affect centralized procurement in a business firm in Kenya.  
From the study it can be concluded that finance affects centralized procurement in 
business firms. 
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4.2.11 Effect Inventory Management on Centralized Procurement 
 
Table 16 Inventory Management on Centralization 
Category Frequency Percentage 
Excellent 9 20 
Good 26 58 
Fair 7 16 
Poor 3 6 
Total 45 100 
Source: Author (2018) 
Figure 13 Inventory Management on Procurement 
 
Source: Author (2018) 
The table and figure above shows the rating of employees about the effect of on 
centralized procurement, 20% being excellent, good were 58% and fair were 16% and 
finally 6% represented poor.  
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Figure 14 Effect of Inventory Management 
 
Source: Author (2018)  
 The table and figure above shows the rating of effects of inventory management on 
centralized procurement. The rating of effect as excellent is 22% while good were 
44%, fair were 22% and finally the poor rating got 12%. By comparing the response it 
can be concluded that the effect is high. 
4.2.10 Effects of Inventory Management on Centralized Procurement 
Table 17 Inventory Management on Centralization of procurement 
Response  Frequency Percentage 
Yes 35 78 
No 10 22 
Total  45 100 
Source: Author (2018) 
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Figure 4.15 Effects of Inventory Management on Centralized Procurement 
Figure 15 Effect of Inventory Management on Centralization 
 
Source: Author (2018) 
The Study above shows the responses of the respondents on the effect of centralized 
procurement on centralized procurement in a business firm in Kenya.  According to 
the study 78% of the total respondents indicated that centralized procurement 
standardization affect the centralized procurement while 22% stated that if does not 
affect centralized procurement in a business firm in Kenya.  From the study it can be 
concluded that standardization affects centralized procurement in business firms. 
4.2.7 Effects of Standardization on Centralized Procurement 
 
Table 18 Standardization on procurement 
Category  Frequency Percentage 
Excellent 10 22 
Good 20 44 
Fair  11 25 
Poor 4 9 
Total  45 100 
Source: Author (2018) 
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Figure 4.15Effects of Standardization on Centralized Procurement 
Figure 16 Starndardization on Procurement 
 
Source: Author (2018) 
Based on the study above 10 employees who were 22% indicated that standardization 
affect centralized procurement, while 44% who represent 20 workers say the same.11 
employees who represent 25% say centralized procurement is affected by 
standardization and finally 4 employees who represent 9% indicated that 
standardization affect centralized procurement. 
Table 19 standardization on procurement centralization 
Category Frequency Percentage 
Yes 25 56 
No 20 44 
Total 45 100 
Source: Author (2018) 
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Figure 17 Standardization on Centralization 
 
Source: Author (2018) 
The study above shows the responses of the respondents on the effects of 
standardization on centralized procurement in business firm in Kenya.  Based on the 
study 56% indicated that standardization effect centralized procurement while 44% 
stated that standardization does not affect centralized procurement in a business firm 
in Kenya from the study it can be concluded that standardization affect centralized 
procurement in a business firm in Kenya. 
4.3 Summary of Data Analysis 
Qualitative analysis refers to scientific method of investigation that is based on the 
use of numerical data.  The results of this research showed opinions and feedings of 
respondents on factors affecting procurement procedures in a business firm. 
4.3.1 General Information 
4.3.2 Government Policy 
The majority quantitatively, the response of 56% indicated that government policy 
affect procurement procedures while 44% indicate that it does not affect.  
Quantitatively, Government Policy was said to be along the factors which affect the 
procurement procedures in business firms in Kenya. 
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4.3.3 Training 
Some respondents called for continuous employee training opportunities which would 
benefit both an individual and the organization and improve skills appropriately and 
changes attitudes towards the desired direction.  They preferred extension training that 
addresses needs of each employee at all levels and junction within the organization 
with meaningfully opportunities to learn and practice new skills.  Not only would this 
promote positive works relations but also would encourage employees to complete 
fairly and professionally and earn their recognition respectively without stepping on 
each other’s toes. 
4.3.4 Inventory Management 
Inventory management is vital in any organization therefore companies should 
embraces inventory management for faster developments. Organizations should 
continuously endeavor to use inventory management as to reduce competition. 
4.3.5 Finance 
Majority of employees said that without elaborate and effective implementation of 
finance on disposal of stores practices, finance objectives would fail to meet their 
desired objectives. Poor disposal management without well-managed links to the can 
totally undermine the budget process. The further emphasized that there are many 
links between procurement and expenditure control. The vehicle for capital on 
disposal of stores practices process which is very important that direct links be 
established between disposal and other areas of financial management for easy 
disposal of stores practices procedures and accounts. 
4.3.5 Standardization 
Most of employees said that without elaborate and effective implementation of 
standardization on material, standard objectives would fail to meet their desired 
objectives. It further emphasized that there are many links between procurement and 
expenditure control. Standardization is very important in direct links be established 
between quality and other areas of standard management for easy disposal of stores 
practices procedures and accounts. 
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CHAPTER FIVE 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATION 
5.1 Introduction 
The research project evaluated the factors affecting centralized procurement in public 
sector in Kenya with special reference to MOE.  This chapter contains presentation of 
what was covered from the research answer to the research questions as outlined in 
chapter one the recommendations of the study, its conclusions and the need for further 
research studies in this field. 
5.2 Summary of Findings  
5.2.1 To what extent does government policy affect centralized procurement in 
a public sector in Kenya? 
It was established that majority  of the respondents which represent 56% of the total 
response rate explained that government policy is highly affected by centralized 
procurement of a business firms as it happens due to poor operating procedure and 
policies to be followed to achieve quality performance. 
5.2.2 How does training affect centralized procurement in public sector in 
Kenya? 
The majority of the respondents at 78% indicated that training was critical to 
centralized procurement of an organization. It was however stated by the majority of 
respondents that employee training would impart skills and knowledge requirement 
for effective business performance. 
5.2.3 To what extent does Inventory management affect centralized procurement 
in public sector in Kenya? 
It was established that 35 respondents who were 78% of the total response rate 
answered that Inventory management has greatly affected the centralized procurement 
of business firms in Kenya. This is due to the fact that many procedures in the 
organization were not fully conversant with Inventory management, as many of the 
personnel were from primary and secondary education level, to cope with it hence 
poor performance of the organization. 
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5.2.4 How does Finance affect the centralized procurement in public sector in 
Kenya?  
The study established that 30 respondents who represented 67% of the total response 
rate answered that finance affect centralized procurement of public sector or 
organization in Kenya. While 15 respondents who represent 33% stated that finance 
had no effect on the centralized procurement. They further stated that inadequate 
finance challenge can be overcomes in the logistic department by outsourcing things 
like transport service to reduce staff cost and vehicle maintenance and related cost. If 
you have to run your transport service fleet management systems to reduce wayward 
behaviors of drivers making un authorized trips siphoning fuel etc. if you rely on 
international commodities as raw materials consider forward cover contracts to ledge 
yourself against weakening Kenya shilling and growing global demand which will 
continue to push commodity prices upward until the product price stabilizes. 
5.3 Conclusions 
The results from the study have clearly indicated that provision of finance, 
government policy employee training, standardization and inventory management and 
finance resources would go a long way in enhancing business performance while 
following right centralized procurement to achieve organizational goals and 
objectives. 
The majority respondents representing 56% said that government policy is among the 
factors affecting centralized procurement in business firms in Kenya.  In the case the 
respondents indicated that the organization should concentrate on the centralized 
procurement to achieve the organizational goals. 
The majority of the respondents were of the view that training would improve 
business performance.  It is difficult to force an employee to work, so as to those be 
used as a tool of coaxing employees.  To work hard rather helps them to have 
knowledge, skills, attitude and culture that can help individual in one way or another. 
The study found out that 60% of the respondents said that Inventory management has 
highly affected centralized procurement of an organization. This was due to many 
staffs were not fully conversant with Inventory management.  The 17 systems which 
the organization can adopt in order to improve its performance are JIT, MRP, DRP 
and EOQ.  Therefore it was suggested that the organization should educate or employ 
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more competent employees who are conversant with Inventory management systems 
to improve its performance. 
The study found out that 68% of the respondents said that the effect of finance in the 
ministry was high. The organizational customers lack knowledge and skills about the 
centralized procurement in the organization so as to meet their standards and to 
achieve better satisfaction. It was suggested that the organization to train its customers 
in order to meet their standards in the organization. 
5.4 Recommendations 
Based on the findings and the conclusion of the study the researcher was inspired to 
come up with recommendations that would be used to improve centralized 
procurement in an organization’s performance at MOE and other organizations too so 
as to achieve its benefits. These include: 
5.4.1 Government Policy 
The organization should have set policies and procedure or rules and regulations that 
government their activities in its performance 
5.4.2 Training 
Employees should be trained on new skills and knowledge about procurement 
procedures (methods) for better or improved performance in an organization. 
5.4.3 Inventory Management 
Information technology is vital in an organization therefore companies should be 
embraced by every one for faster development. Organizations should continuously 
endeavor to use technology so as to undercut compete 
5.4.4 Finance 
Finance is used to obtain materials often commodities required in an organization and 
can determine success or failure of any firm. This aspect of finance is a critical and 
should be treated as such. In fact most of the businesses which close down do because 
of going receivership or bankruptcy which means a complete lack of finance. 
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5.4.5 Standardization 
Standardization is the process of establishing a technical standard which could be 
standard specification, standard definition, procurement or practice. Centralized 
procurement ensures that all materials purchased by central purchasing department for 
all the branches is up to the required standard, specification, quality and quantity. 
5.5 Suggestion for further study 
Based on the findings, the researcher concluded that there is room for further 
research. The study recommends for further research on the challenges affected by 
centralized procurement in business firms in Kenya. 
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APPENDIX I 
LETTER OF INTRODUCTION 
 
Josephat Omoke 
The Management University of Africa 
BML/7/00134/1/2014 
TO WHOM IT MAY CONCERN: 
Date:  
My name is Josephat Omoke, a student from the Management University of Africa 
pursuing a degree in management and leadership. I am responsible, self-motivated, 
positively influential team player. I’m always ready and willing to participate in 
problem solving. 
My goal is to exercise professionalism in my work environment, upholding team 
spirit and creativity. I am determined to maintain my trail of above ordinary 
performance in my endeavors and to be of value to in building the nation and 
upholding the name of the institution. In line with my area of study I would wish to 
find out factors affecting the implementation of centralized procurement in Kenya 
reference to Kenya Ministry of Education. I believe that with the skills I have 
acquired throughout the learning sessions will enable me to come up with valid 
conclusions that will assist decisions makers in their areas of duty.  
I therefore, hope that with your guidance will be able to see this research become a 
success. 
Yours sincerely,  
Josephat Omoke 
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APPENDIX II 
QUESTIONNAIRE 
Please answer the questions by putting a tick (ⱱ) in the appropriate box or by writing in 
the space provided. 
SECTION A: GENERAL INFORMATION 
1. Gender  
Male  [  ] 
Female [  ] 
2. Age 
18-25  [  ] 
36-45  [  ] 
46-50  [  ] 
Above 50 [  ] 
3. Highest level of education? 
Primary [  ] 
Secondary [  ] 
College [  ] 
University [  ] 
4. Length of service? 
0-2  [  ] 
3-5  [  ] 
9-11  [  ] 
12 and above [  ] 
5. Marital status? 
Single  [  ] 
Married [  ] 
Separated [  ] 
Divorced [  ] 
Widowed [  ] 
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SECTION B: FINANCE 
6. Effect of  Finance on Implementation of centralized procurement 
a) How would you rate Finance on Implementation of centralized 
procurement? 
Excellent [  ] 
Good  [  ] 
Fair  [  ] 
Poor  [  ] 
b) Do you believe Finance has an Implementation of centralized 
procurement? 
Yes [  ] 
No [  ] 
7. Describe how finance affects the Implementation of centralized procurement 
..........................................................................................................................................
..........................................................................................................................................
.......................................................................................................................................... 
SECTION C: TRAINING 
8. Effect of  training on Implementation of centralized procurement 
c) How would you rate Finance on Implementation of centralized 
procurement? 
Excellent [  ] 
Good  [  ] 
Fair  [  ] 
Poor  [  ] 
d) Do you believe training has an Implementation of centralized 
procurement? 
Yes [  ] 
No [  ] 
9. Describe how training affects the Implementation of centralized procurement 
iii 
 
………………………………………………………………………………………
……………………………………………………………………………………… 
     SECTION D: GOVERNMENT POLICY 
10. Effect of  government policy on Implementation of centralized procurement 
e) How would you rate government policy on Implementation of centralized 
procurement? 
Excellent [  ] 
Good  [  ] 
Fair  [  ] 
Poor  [  ] 
f) Do you believe government policy has an Implementation of centralized 
procurement? 
Yes [  ] 
No [  ] 
11. Describe how government policy affects the Implementation of centralized 
procurement 
………………………………………………………………………………………
……………………………………………………………………………………… 
SECTION E: STANDARDIZATION 
12. Effect of  Standardization on Implementation of centralized procurement 
g) How would you rate Standardization on Implementation of centralized 
procurement? 
Excellent [  ] 
Good  [  ] 
Fair  [  ] 
Poor  [  ] 
h) Do you believe Standardization has an Implementation of centralized 
procurement? 
Yes         [  ] 
iv 
 
No          [  ] 
 
 
13. Describe how Standardization affects the Implementation of centralized 
procurement 
………………………………………………………………………………………
………………………………………………………………………………………
……………… 
 
SECTION F: INVENTORY MANAGEMENT 
14. Effect of  Inventory management on Implementation of centralized procurement 
i) How would you rate Inventory management on Implementation of 
centralized procurement? 
Excellent [  ] 
Good  [  ] 
Fair  [  ] 
Poor  [  ] 
j) Do you believe Inventory management has an Implementation of 
centralized procurement? 
Yes  [  ] 
No  [  ] 
15. Describe how Inventory management affects the Implementation of centralized 
procurement 
………………………………………………………………………………………
……………………………………………………………………………………… 
Generally how would you describe the performance of the organization? 
..……………………………………………………………………………………
………………………………………………………………………………………
……………… 
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